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FGV Projects also operates 

internationally, sharing Brazilian 

know-how and innovation with other 

countries. What were your main 

international projects in 2010? 

In the international arena, Brazil has been 

active on issues relating to sustainable 

development, namely by seeking potential 

sources for biofuel production in Africa, Latin 

America and the Caribbean, where we are in 

the process of developing biofuel production 

feasibility studies. Two notable FGV Projects 

publications in this area are “Biofuel Production 

in the Republic of Senegal” and “Biodiesel and 

its Contribution to Brazilian Development”.

In 2010, we also formalized partnerships with 

the World Bank (IBRD) and the Inter-American 

Development Bank (IDB), as well as with other 

development agencies and representation 

offices. FGV Foundation is regarded at home 

and abroad as one of the country’s best placed 

institutions to assist and support organizations 

wishing to invest in Brazil.

In your opinion, what are some of 

the main challenges facing the new 

Brazilian government? 

Throughout the financial market downturn 

that began in 2008, Brazil has demonstrated 

the strength of its economy and an impressive 

capacity for recovery. As of the end of 2010, 

the country had shown significant GDP growth 

compared to other national economies since the 

global financial crisis began. Over the past ten 

years, almost 30 million citizens have joined the 

Brazilian middle class and employment rates 

have reached impressive levels.

FGV Projects is responsible for 

applying the academic knowledge 

generated and accumulated within 

FGV schools and institutes. How do 

you fulfill this mission? 

We undertake projects that contribute to 

effective management and economic practices 

in public and private institutions, both at 

home and abroad. We operate in 17 Brazilian 

states and more than 15 countries. In 2010, we 

initiated 180 new projects, while continuing to 

work on 150 projects that were ongoing, thereby 

playing a leading role in advancing economic 

development in Brazil and overseas.

What were the main accomplishments 

of FGV Projects in 2010?

New projects in 2010 included a seminar 

marking the ten-year anniversary of the Tax 

Liability Act, a seminar on 2010 Exchange Rate 

Perspectives, a study on socioeconomic impacts 

of Brazilian professional soccer, strategic 

mapping of tourism for the FIFA World Cup in 

Brazil, and analysis of the projected impact of 

the 2016 Olympic Games.

In 2010, FGV Foundation also undertook major 

projects related to infrastructure and quality 

of life in Brazil’s cities, including: studies for 

developing a museum and theater complex in 

Vitória, the capital of Espírito Santo State; a 

study for the “Nova Luz” urban planning project 

in a historic district of  downtown São Paulo; 

advisory services for extending Rio de Janeiro’s 

subway lines; and a review of Rio de Janeiro’s  

Master Plan.

Going forward, the government will have the 

formidable task of adjusting tax policy and 

keeping interest rates at levels that keep inflation 

under control without shrinking the economy. 

Brazil also needs to continue to improve in 

the areas of health, education, security and 

infrastructure. Much preparation is needed in 

the 2014 FIFA World Cup host cities, as well as 

in Olympic Games host city of Rio de Janeiro, 

so these cities can receive world-class sporting 

events in a way that benefits their citizens.

A CONVERSATION WITH  
Cesar Cunha Campos
Director, FGV Projects
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INFRASTRUCTURE
Investments and 
Infrastructure 	
in Brazil

The government’s balance sheet for 2003-2010, 

available on the website of the Presidency 

of the Republic of Brazil, provides details of 

accomplishments in sectors including energy 

and mineral resources, transportation logistics, 

water infrastructure, communications, and 

management of cities1. But despite these 

efforts, the country’s infrastructure and capital 

formation as a whole have taken a road that is 

less than desirable.

In general, infrastructure investments in Brazil 

over the past five years are estimated at no more 

than 2.5%-3.0% of GDP2. These figures are far 

below those needed to provide basic sanitation 

to all households or even to guarantee minimum 

safety standards on busy roads. Today, it is 

generally acknowledged that of this already low 

infrastructure investment figure, approximately 

35% is private-sector investment, 40% comes 

from state companies, and the remainder comes 

from the federal government. 

Even by Latin American standards, these 

numbers are very low. Colombian and Chilean 

infrastructure investments (as a percentage 

of GDP) are more than double those of Brazil.  

Brazil’s under-investment in infrastructure is 

even more apparent when compared to China 

and other countries in Asia and the Pacific that 

compete with Brazil on international markets. 

At the heart of the matter lies the public sector’s 

direct influence over regulation, incentives and 

even capital formation. However, several more 

concrete factors have contributed to the relative 

shortage of infrastructure investments.

The first factor contributing to under-

investment in infrastructure relates to the 

large proportion of mandatory expenses in the 

federal budget. These expenditures make the 

government’s public investments a residual 

account that depends on funds left over after 

the government’s current expenses, such as 

pensions and public consumption, have been 

met. When these government expenditures 

increase, infrastructure investments are 

normally reduced to achieve the desired 

primary deficit targets. Other factors restricting 

government investment expenses are Brazil’s 

constitutionally mandated government 

spending limits and the effects of the rising 

minimum wage on mandatory social  

security benefits.

Secondly, the country lacks a stable regulatory 

framework and does not have sufficiently large 

long-term markets for credit. Contributing to 

this are: inconsistencies and back-tracking in 

relevant legislation; the sluggishness of the 

judiciary; public sector intervention in private 

business administration; and, more recently, the 

over-eagerness of the public sector to provide 

long-term credit at subsidized rates. 

Due to all these factors, the public sector 

under-invests in infrastructure, resulting in 

little investment by the private sector as well 

due to crowding-in of public and private  

capital formation. 

Let us now move on to a macroeconomic 

analysis of the issue, looking at the economy’s 

investments as a whole. This analysis is of 

interest because there is normally a positive 

correlation between infrastructure investments 

and overall investments3. The graph on page 21 

Rubens Penha Cysne

Dean, School of Economics - EPGE

www.epge.fgv.br/users/rubens

Infrastructure investments 
in Brazil represent 2.5% to 

3.0% of GDP.

1 The interested reader can use this website to obtain a detailed description of public efforts to raise 

   the quality of national infrastructure. 
2 See, for example, for the 2001-2006 period, the data of C. Frischtak in “Infrastructure Investment in   

   Brazil,”a paper presented at the Brazilian Investment Banks’ Association’s 4th Capital Markets Seminar. 
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3 “Infrastructure,” usually associated with the water, sanitation, electricity, telecommunications and  

   transportation (road, rail, water and air) industries, forms a large part of a nation’s capital 

   formation. Since Brazilian capital formation is low relative to both historic national and current   

   international rates, it is reasonable to expect a similar slump in Brazilian infrastructure investments.

shows Brazilian macroeconomic data from 1995 

to 2010 related to internal savings (in red) and 

gross fixed capital formation (in blue), both as a 

percentage of GDP.

Two points can immediately be inferred from 

the data. First, current rates are very low when 

compared to the investment rates of the 1970s 

(around 23% of GDP) or the capital formation of 

Pacific Rim countries that compete with Brazil 

on international markets (between 25% and 

40% of GDP). 

Second, starting in 2008, Brazil switched from 

being a net exporter of internal savings to being 

an importer of external savings. This is hard to 

justify, especially given the astonishing rate of 

this trend (which reached around US$ 47.5 billion 

in 2010), in a period when the terms of trade with 

other countries, namely the ratio between export 

and import prices, proved quite favorable. 

Depending on the quality and subsequent 

performance of investments in coming years 

(public policies are also decisive here), one 

would expect a large increase in the average 

growth rate over the next decade. Another 

contributing factor to this is that Brazil, like 

China after 1978, is able to grow in a number of 

areas without being overly concerned about the 

displacement of its technological frontier.  

At the same time, the scope of the technological 

frontier signals economic emergence and 

great opportunities whereby small internal 

institutional improvements can raise growth 

rates considerably. Some examples of 

these improvements are the opening-up to 

international trade, further receptivity to direct 

investment from abroad, and a macroeconomic 

management concerned with long-term planning.

INVESTMENT RATE and GROSS SAVINGS RATE
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ENERGY
BIOFUELS — ENERGY 	
FOR THE WORLD

Bioenergy is a viable option to meet global 

demand for clean, renewable energy. At the same 

time, bioenergy can mitigate global warming 

and generate employment opportunities by 

producing biofuels and bioelectricity, and, in 

colder countries, by using sugar cane bagasse 

and dry leaf pellets instead of coal and charcoal 

in fireplaces. Bioenergy is not intended to be the 

only approach to energy security, of course, but it 

does offer an attractive alternative.

Brazil has the agricultural, industrial and 

automotive technologies to mix, distribute and 

market biofuels. The mistakes we have made in 

the past have helped to show us the  

right direction. 

Bioenergy can positively change the global 

agricultural paradigm because bioenergy need 

not compete with food production: the two can 

easily co-exist. Bioenergy can even 

change global geopolitics by giving the planet’s 

poorest countries an opportunity to achieve 

sustainable development.

Producing bioenergy is different from producing 

food. Any country can produce food, although it 

can be costly to do so. Food security perpetuates 

agricultural protectionism, which has hampered 

international agricultural markets but solved the 

problem of food supply in post-war Europe. 

While food can be produced almost anywhere, 

bioenergy can only be produced in certain 

environments because it depends on three 

factors: the soil (and everything in it, such as 

nutrients and water), plants, and the sun. The 

necessary sunlight is primarily available in 

the tropics, the region that includes the less 

developed countries of Latin America, Africa and 

Asia that, when financed by the major consumers 

of the northern hemisphere, will be the future 

guarantors of energy security.

By growing sugarcane or pulp, these poorer 

countries can generate employment, income 

and wealth, and will be able to produce 

energy for their own consumption, facilitating 

development and boosting exportable surpluses. 

Additionally, they can produce food in rotation 

with sugarcane, as has been done in Brazil since 

the 1970s.

However, less developed countries depend 

on a sound institutional framework, both 

internationally and domestically, to be able to 

take full advantage of the benefits of bioenergy.

While there is not yet an internationally drafted 

strategy for bioenergy, there has been notable 

progress. Most importantly, there is now an 

agreement between Brazil and the USA to 

produce ethanol in the Caribbean and Central 

America, at the initiative of the Brazilian Foreign 

Office, Brazilian Trade and Investment Promotion 

Agency, Inter-American Development Bank and 

Brazilian National Bank for Economic and Social 

Development. Likewise, there is now momentum 

towards developing projects in Africa, and there 

are ongoing negotiations between Petrobras, 

Brazil’s largest petroleum company, and Mitsui 

to develop Asian markets.

Roberto Rodrigues1

Coordinator, Agribusiness Center  

School of Economics - EESP

1 Coordinator of FGV Foundation’s Agribusiness Center, president of the São Paulo State Industrial 

   Federation’s Higher Council for Agribusiness, and Rural Economics professor at São Paulo State   

   University in Jaboticabal.

Bioenergy can positively 
change the global 

agricultural paradigm.
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One can argue that these developments 

irreversibly globalize biofuels. The arrival in 

Brazil of major energy-sector and agribusiness 

multinationals2 for the purpose of producing 

ethanol is a clear sign that globalization is 

already occurring. Furthermore, work has already 

begun with ethanol-based sub-products produced 

by companies like Amyris and Braskem.

While an international strategy for bioenergy is 

sorely needed, so is a domestic one. If Brazil had 

a clear strategy, we could accelerate the use of 

bioenergy throughout the world.  Brazil needs a 

national bioenergy department at a ministerial 

level to set up a comprehensive strategy.

Although there is support for this idea in both 

public and private national discourse, actions are 

inconsistent and poorly planned. Some efforts 

are underway, especially in the private sector, 

but they come up against a lack of coordination 

in the public sector.

Incredibly, as many as 12 ministries currently 

address bioenergy, as do Petrobras and the 

National Petroleum Agency, the Brazilian 

Agricultural Research Corporation, national 

institutes for Meteorology and for Metrology, 

Standardization and Quality Control, the 

National Water Agency, and scores of other 

federal, state, regional and local institutions. 

All of these institutions have top-quality 

people, competent specialists and enthusiastic 

employees, but they seldom talk to one other. 

This lack of communication is why progress is 

delayed, and it is also the reason for illogical 

cycles of high and low prices.  

We do not know for sure how much ethanol we 

need or want to produce in the coming years. 

We do not know what the production model 

will be or how the income it generates will be 

distributed. Stakeholder groups argue about the 

logistics, from production zones to consumer 

centers and ports.

Moreover, no one has been appointed to look 

after storage, a key issue for a strategic product 

such as biofuel. Technology resources are 

scattered, with no coordination between old and 

new research centers. Training human resources 

for a project of this size is essential, but at present 

this training is carried out with no centralized 

coordination whatsoever.

It is critical that we establish models for exporting 

technology abroad that will allow us to sell 

complete plants, entire experimental stations, 

and production, mixing and distribution systems. 

It is imperative to sell ethanol worldwide, but first 

we need to teach countries how to produce it and 

how to create an internal market. This is the only 

way there will be a global market, and when that 

happens, Brazil will be well placed to capitalize 

on its experience and know-how. 

We need to show the whole world what many 

people already know about our energy  

matrix — that 47.2% of it is renewable energy.  

We also need to publicize the amazing reduction 
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Bioenergy does not need to 

compete with food production.

47.2%

2 Recent entrants include agribusiness companies Bunge, Cargill, Dreyfus and ADM, in    

   addition to major oil companies such as TOTAL, Shell and BP.

in CO
2
 emissions that has resulted from using 

ethanol rather than gasoline.

Finally, we need to put an end to the myths 

that disrupt the whole process, including the 

misconceptions that biofuels will necessarily 

push up the price of food, and that Brazil must 

cut down the Amazon rainforest to produce 

ethanol. These myths have already been so 

completely disproven that only bad faith can 

explain their continued existence.

In short, biofuels will eventually be accepted 

worldwide because they are necessary and ready. 

This change would take place much sooner 

with both internationally drafted and domestic 

strategies worthy of the concept of bioenergy.  

With these strategies, we can contribute to the 

improvement of the world for the good of  

all humankind.
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THE NEW GLOBAL GEOPOLITICS
WORLD PER CAPITA CONSUMPTION OF ENERGY IN 2006

4.5 - 6.0 > 6.0TONS OF OIL EQUIVALENT (TOE)
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ENERGY MATRIX IN 2009
BRAZIL’S EXAMPLE
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LIFECYCLE OF ETHANOL FROM SUGARCANE
BALANCE OF CO2 EMISSIONS

SOURCE: MACEDO, I.  2008

SUGARCANE GROWTH
ABSORPTION: 7,650 KG

BIOELECTRICITY
EMISSIONS SAVINGS: 225 KG

EMISSIONS FROM THE 
USE OF GASOLINE: 2,280 KG

TOTAL EMISSION: 8,135 KG CO2

ETHANOL BALANCE: 260 KG CO2  (-89% OF GASOLINE EMISSION)

EPA/USA RECOGNIZED THE ETHANOL OF SUGARCANE AS AN ADVANCED BIOFUEL.
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URBAN REVITALIZATION
RIO’S SUBWAY LINE 4

Brazil’s urban population overtook its 

rural population in the 1960s, and has 

since remained predominantly urban. The 

accommodation of this burgeoning urban 

population has proved a challenge for many 

Brazilian cities.

The population of Rio de Janeiro has doubled 

over the past 50 years, from around 3.2 million 

in 1960 to 6.3 million in 2010. Rio is the rule 

and not the exception: the urbanization of Brazil 

is expected to continue over the next few years, 

driving up demand for increased and improved 

housing, energy, sewage and transportation 

infrastructure, as well as education, health and 

security services.

In addition to addressing the needs of its 

growing population, Rio de Janeiro is hosting 

the 2014 FIFA World Cup and the 2016 Olympic 

Games. While these events present challenges, 

they are also an enormous opportunity for the 

city to take a significant leap in terms of its 

quality of life. One example is the attention 

being given to Rio de Janeiro’s subway network, 

which is in great need of improvement.

It is certain that Brazil’s strong economic 

performance in recent years has opened up more 

resources for infrastructure. The first subway 

stations in Rio’s South Zone were completed in 

the 1980s, but subsequent expansion in that 

area has been slow. The subway network only 

reached the shoreline in 1998, when the Cardeal 

Arcoverde Station was inaugurated in the 

famous neighborhood of Copacabana. Little has 

been done since; only three new stations have 

been added on this line, which finally reached 

Ipanema only in 2010.

A faster rate of expansion of the subway lines — 

absolutely essential for the city’s transportation 

system – depends on a combination of factors 

in the business, political-administrative and 

technical areas. With these many considerations, 

how will the expansion rate of the network — 

currently one station every three to four  

years — suddenly accelerate to accommodate  

five new stations in the next three years?

There is now a proposal from the Brazilian 

Olympic Committee to extend the subway to 

Barra da Tijuca, the neighborhood that will 

house many of the facilities for the 2016 Olympic 

Games. This extension is part of a broader 

strategic plan for transportation, and integrates 

commitments made by the government of the 

State of Rio de Janeiro and the International 

Olympic Committee in preparation for the 2016 

Olympic Games.

The issue is not only about the availability of 

funds, but rather the need for technical skills 

and public-private coordination. This kind of 

task requires input from the academic world and 

research-oriented organizations.  Because of 

their impartiality, these institutions can conduct 

their analyses in an unbiased fashion and 

facilitate coordination among different private 

and public agents.

At the invitation of the government of the State 

of Rio de Janeiro, FGV Projects coordinated an 

array of technical studies related to extending 

the subway from Ipanema to Barra da Tijuca, 

including related recommendations and 

alternative proposals for integrating new lines 

with the existing network, which presents a 

significant challenge.

THE SUBWAY EXTENSION IS PART OF A 
BROADER STRATEGIC PLAN  

FOR TRANSPORTATION.

Cesar Cunha Campos

Director

Luiz Carlos Duque

Project Coordinator
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When assessing integration between the 

existing and future subway lines, FGV Projects 

looked at two possible alternative routes and 

the engineering, legal risks and timeframe 

issues involved. This study covered automation, 

control, demographics, engineering, geological, 

and operational aspects, as well as estimates  

for passenger circulation and travel time 

between stations. 

The following parameters were considered with 

regard to demand, a key issue in urban traffic 

feasibility:

• Over the past ten years, the Metropolitan 

Region of Rio de Janeiro has seen a 2.7% 

increase in income and a 3.5% increase  

in employment.

1 The state government plans to expand the subway system’s capacity from 500,000 to 1.5 million 

   passengers per weekday.

• Service tax (ISS) revenues in Barra da Tijuca 

have increased threefold compared to the totals 

for the city and for neighborhoods currently 

serviced by Rio’s subway system.

• Employment elasticity in the demand for 

subway transportation within the network was 

estimated at 0.30.

• Studies for the “21st-century Subway”1 

estimated an average annual growth rate in 

long-term overall subway demand of 2.31% for 

the period 2010-2035.

• The long-term demand growth rate calculated 

and adopted for the new line was 3.00% per year 

between 2016 and 2040.

FGV Projects also created a strategic 

management model for the subway project, with 

the purposes of coordinating the involvement 

of different parties and fomenting the 

organizational drive to overcome challenges and 

complete the stations by the stipulated deadline.

Five new subway stations are to be built in a 

short amount of time as compared with previous 

construction timelines. These infrastructure 

projects will be built in concentrated, urban 

areas, meaning that the jurisdictions involved 

will require major coordination, especially 

between the private and public sectors. 

Thorough technical analyses are critical for 

achieving the desired results.

A project of this magnitude, with specific 

deadlines, depends on a number of factors for 

success: political goodwill, an enterprising 

attitude, necessary funding, and the application 

of theoretical analyses and academic knowledge 

to practical issues.
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SPORTS
A POWERFUL ASSET: 
ASSESSING SOCCER’S 
ECONOMIC AND 
FINANCIAL IMPACT

The main component of Brazilian soccer’s 

chain of production is a group of companies 

and institutions that together are called “soccer 

agencies.” This group includes the bodies that 

participate directly in the organization and 

performance of professional soccer in Brazil, 

namely, clubs, federations, athletes and their 

agents or holders of federative rights, stadium 

administrations, and other relevant institutions. 

The economic activity of these entities can be 

summed up by the production of five  

end-products:

• Federative rights and the occasional 

negotiation commissions associated with them;

• Sponsorship quotas;

• Brand licensing rights;

• Broadcasting rights; and

• Ticket office and stadium venues’ revenues, 

and fan membership programs.

While stadium revenues represent end-

consumer goods, the other products are 

intermediate goods, consumed by various 

companies and institutions. Some of these 

companies and institutions worth mentioning 

are communications companies (principally 

pay-per-view and cable television), sponsors of 

clubs, competitions and television broadcasting, 

and licensed companies such as sportswear 

firms, as well as the actual soccer entities 

that procure and exchange federative rights, 

transfers and awards. This group of companies 

and institutions is called the “soccer sector”.

These stakeholders are supported by the 

intermediate consumption of goods and services 

from various other sectors that forms soccer’s 

“indirect chain of production”. Two groups 

worth mentioning, which are particularly 

important suppliers of inputs, are: stadium 

venues (mainly food and beverages) and raw 

materials for licensed articles (mainly textiles, 

but also plastic and other industrial inputs). 

Lastly, in terms of interactions with the foreign 

market, there is the importing and exporting 

of federative rights, in addition to the export of 

Brazilian soccer broadcasting rights.

According to official data, the 783 professional 

clubs in Brazil represent more than 30,000 

jobs, creating a wage mass of around US$ 475 

million a year. Using input-output analysis of 

the entire aforementioned production chain, it 

is estimated that the national soccer sector’s 

monetary flows total US$ 13.4 billion.

From the microeconomic viewpoint, soccer’s 

product is the dream of the capitalist producer: 

demand with low price elasticity and high 

income elasticity, a combination that rarely 

Antonio Carlos Kfouri Aidar

Director of Control

Fernando Blumenschein

Project Coordinator

 783 PROFESSIONAL SOCCER 
CLUBS IN BRAZIL GENERATE 

MORE THAN 30,000 JOBS.
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exists. Necessity goods generally have low 

price elasticity: that is, their demand is not very 

sensitive to price variation. On the other hand, 

luxury goods have high price elasticity and high 

income elasticity. It is, however, necessary to 

consider the heterogeneity of the product –a 

2014 FIFA World Cup final, for example, has 

very different characteristics from a weekly 

match between local teams.

In countries with low per capita incomes, such 

as Brazil, it is important to insist on certain 

marketing best practices in the sports sector. 

Price discrimination must occur in order 

for soccer to remain accessible to all. It is 

fundamental to consider the fan as a customer: 

“federative pact” between the clubs. There is, 

in fact, a segment of literature that compares 

the models of the US baseball and American 

football leagues: contrasting rules regarding 

talent results in the baseball league model, 

for several reasons, concentrating more good 

players in only a few teams. This is detrimental 

to the league and to the overall sport, and has 

caused baseball to lose ground to American 

football among the sports-consuming public.

FGV Projects’ studies quantified the impact of 

a performance gap, comparing a “potential” 

scenario — supposing that Brazil’s soccer 

industry were similar to that of European 

countries — with the current Brazilian scenario. 

The major and most visible difference between 

the two lies in insufficient exploration and 

development of the economic potential 

associated with branding the main clubs and 

competitions.  Brazilian clubs’ commercial 

contracts are currently valued at only 3% of 

their potential. This gap could be overcome in 

a number of ways: by leveraging the different 

properties currently unexplored in the sector, 

by extending licensing to the level of European 

standards, and by increasing international 

exposure of Brazilian soccer. Both exporting the 

broadcasting rights of Brazilian competitions 

and expanding the participation of Brazilian 

clubs in international tournaments would 

increase the profile of Brazilian soccer abroad.  

When comparing the European and Brazilian 

soccer industries, Brazilian clubs face a number 

of problems. First, there is competition with 

“pirated” (unlicensed) products, a major barrier 

to lucrative exploration of licensing agreements. 

Second, clubs have governance problems, 

bringing insecurity to each component of the 

production chain. Lastly, the incompatibility 

between the Brazilian and international 

calendars creates lost opportunities, making 

it impossible for national clubs to compete in 

tournaments outside Brazil.

In addition, stadiums remain substantially 

unexplored as a source of revenue for the 

sector, both for the clubs and for other entities 

that administer them. As a result of the low 

occupation rates and diminished  value 

added (compared to the European benchmark, 

where stadiums often combine various food, 

accommodation, entertainment and cultural 

services for the visitors), Brazilian stadiums’ 

revenues correspond to only 37% of  

potential value. 

Lack of attractive competitions is one of the 

factors that explain this inefficiency. Many 

games are of marginal importance, and fail 

to create critical mass. Furthermore, there 

has been little development in the club-fan 

relationship. Membership fees are high and 

not very beneficial. Also worth noting is the 

aforementioned lack of quality regarding 

the stadium experience.

Another major gap is that little is done for 

potential exporters in the Brazilian soccer sector. 

In addition to contributions to the trade balance 

that would come from extending Brazilian 

soccer to international exposure, as described 

above, mention should be given to  

the gap in exporting federative rights, which 

today represent only 29% of the activity’s 

potential value. This gap reflects the 

unfortunate yet prevailing situation in which 

the country exports its top talent.  Players are 

often still in development academies and are 

almost always lured away at rock-bottom prices. 

This situation is ongoing because of the high 

comparative value of foreign soccer for the 

Brazilian player, the fragility in the process 

of developing talent and attracting young 

players (by the ”elite” clubs), and the financial 

incapacity of Brazilian clubs to keep players.

Lastly, at the “base” of the Brazilian club 

pyramid, and especially among the 683 

clubs that do not compete in the Brazilian 

Championship, is the issue of employment in 

the soccer industry. Jobs created are of poor 

quality, often informal and seasonal, offer little 

salary, and have no employment benefits. A 

major cause of this problem is the insufficient 

competition calendar at the “base”, but there 

is also the asymmetrical distribution inherent 

in the federative organization of soccer, which 

perpetuates the outright predominance of 

the elite clubs. 

FGV Projects´ studies show that, in the 

“potential” scenario, Series A continues to 

concentrate the sector’s revenue, but the clubs at 

the “base” are in a significantly better situation, 

with a 227% higher production value. This 

new balance increases interest in competitions, 

again sparking widespread interest in the 

sport simply because more competitive games 

are more appealing. The existence of weak 

clubs demonstrates that there is still sufficient 

demand for competitions from “local” and 

traditional clubs.

This potential scenario, when simulated using 

the production chain and input-output analysis 

methodology, demonstrates how improvement 

in quality standards can increase the economic 

potential of soccer even further. FGV Projects’ 

simulations show a rise from US$ 4 to 21.3 

billion, while employment would increase from 

the current 371,000 jobs to 1.7 million. It should 

also be noted that these results do not include 

the effects of the 2014 FIFA World Cup, which 

will attract even more attention to soccer  

in Brazil.

to guarantee good food and washrooms, to 

provide numbered seating, and to improve 

the safety and access routes to the stadiums. 

Considering these factors, it is very likely that 

the money from the other two main sources, TV 

rights and sponsorships, will follow. However, 

this recipe only guarantees the sustainability 

(and potential growth) of the top Brazilian clubs. 

In order for the whole sector to be economically 

viable, it is important to reinforce the so-

called “base”, particularly the clubs that do not 

compete in the Brazilian Championship. One 

point that must be reiterated is, therefore, the 

The current value of 

Brazilian clubs’ commercial 

contracts is only 3% of 

their potential.
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PUBLIC POLICY
THE AGENDA OF THE 
NEW MIDDLE CLASS

Personal incomes in Brazil are rising across the 

board, as even the poorest are seeing gains. 

During the decade that ended in December 

2010, Brazil’s top 10% experienced a 10% rise in 

income, while the income of the poorest climbed 

a remarkable 68% in real per capita terms, 

netting out inflation and population impacts. 

While Brazil still has one of the tenth highest 

inequality rates in the world, the country has 

just reached its lowest level of income inequality 

since records began in 1960.  At the current 

growth rate, it will take 20 years to reach US 

levels. However, these figures indicate that there 

are considerable pro-poor growth reserves, 

which have only been explored in the last ten 

years2. Furthermore, in terms of growth, the 

Brazilian economy is again steadily increasing 

since the end of the 2008 recession.

THE NEW MIDDLE CLASS As a result of the 

combination of growth and reduced inequality 

Marcelo Cortes Neri

Chief Economist,  

Center for Social Policies - CPS1

between 2003 and 2009, 29 million Brazilians 

joined the ranks of the so-called new middle 

class (Class C), bringing it to a total of 94.9 

million citizens (50.5% of the population). 

Classes A and B, on the other hand, grew even 

more in relative terms (39.6%) in the same 

period, adding a further 6.6 million, to total 20 

million Brazilians (10.6% of the population).3

 

When adding together the middle and upper 

economic strata summarized in classes A, B and 

C, 35.7 million people were added in the period 

2003-2009. At the other end, the base of the 

economic pyramid, formed by classes D and E, 

was reduced from 96.2 million in 2003 to 73.2 

million in 2009; two million people left classes 

D and E during the year of the international 

crisis. This means that in the last seven national 

household surveys, a sizable number - totaling 

more than half the population of the United 

Kingdom - was included in classes A, B and C. 

The above figures provide opportunities for 

reflection on two fronts, one political and 

the other economic. The 50.5% of Brazilians 

comprising the new middle class include the 

median voter considered to be the one who 

decides the second round of any elections. In 

fact, this group alone could decide the final 

outcome of an election campaign. Moreover, 

the new middle class is now also the dominant 

economic class.  In 2009, it represented 46.2% 

of Brazilians’ purchasing power, thus exceeding 

classes A and B, with a combined 44.12% of 

total purchasing power. The remaining classes 

D and E today have 9.65% of purchasing 

power, dropping from 19.79%, their amount of 

purchasing power before the launch of the  

Real Plan.4

MARKETS We must continue on the path of 

reducing inequality and bringing people into 

the middle class. The prevailing approach has 

1 See http://cps.fgv.br/pt-br/desenvolvimento-humano. 
2  See the study www.fgv.br/cps/dde.
3 Ibid.
4 FGV figures are currently used by authorities in the Ministry of Finance, Central Bank and Presidency 

   of the Republic as semi-official statistics.  They are also adopted by the opposition government and  

   society at home and abroad (via www.fgv.br/cps/nmc).

 BETWEEN 2001 AND 
2009, THE INCOME OF 

BRAZIL’S POOREST 
INCREASED BY NEARLY 

7% PER YEAR.
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been referred to as one of “giving the poor to 

the markets,”5 but we must empower the poor 

by regarding them as the creators of their 

destinies rather than passive beneficiaries of 

official handouts and consumer credit. We must 

go further and “give the market to the poor,” 

capturing the opportunity presented by  

recent growth.

In terms of the Confucian dilemma of “giving 

fish” versus “teaching how to fish”, we must 

now provide poor people who have learned 

to fish with access to the “fish market”. The 

We must regard the poor 

as the creators of their 

own destinies.

Macroeconomic stability creates 

fertile ground for developing 

markets at the bottom  

of the pyramid.
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5 The Plano Real (Real Plan, in English) was a set of measures taken to stabilize the Brazilian 

   economy in early 1994, under the direction of Fernando Henrique Cardoso as the Minister of 

   Finance, during the presidency of Itamar Franco.

socialist version of this process would be to 

redistribute the fish, but in this case, the image 

of a fishing net (social capital – cooperatives, 

etc.) would perhaps be a better metaphor. 

Market access for the poor is beneficial.  Since 

there is no additional tax burden on the rest 

of society, Pareto improvements are possible, 

meaning that no one is worse off due to gains for 

the poor. When the markets are very incomplete, 

as in the case of poor people - it is possible to 

cast aside the old dilemma between efficiency 

and equality, and subsequently gain on both 

sides of the political aisle by harmoniously 

combining these objectives. 

On the financial side of public policy, 

popular productive credit (microinsurance 

and microcredit) is a fundamental channel 

to support low-income entrepreneurship. 

The example of Crediamigo, which belongs 

to a federal public bank operating in a very 

poor area, Banco do Nordeste, is instructive. 

Crediamigo operates in the same way as 

Bangladesh’s Grameen Bank, founded by 

Mohammad Yunus, as it uses a solidarity group 

to provide collateral. The Brazilian bank covers 

60% of the Brazilian microcredit market, 

creating an average profit increase of 13% per 

year for its clients, mostly informal backyard 

businesses, grocery stores, odd-job service 

providers, and private schools and nurseries. 

The probability that a poor client climbs out of 

poverty just 12 months after the initial credit 

is opened is 60% against a 2% probability of 

movement in the other direction. Furthermore, 

the program generates a profit of 50BR$ a year 

per client, and operates without government 

subsidies. Crediamigo has just been voted the 

best microcredit institution in the Americas 

by the Mix Market, the top microcredit rating 

agency on the continent. Wealth exists in the 

midst of poverty and the state can interact 

synergistically with the private sector to find it.

Macroeconomic stability creates fertile ground 

for developing markets at the bottom of the 

pyramid, and also reduces violence. The UPPs 

(Units of Pacifying Police) that specialize 

in patrolling Rio de Janeiro ś favelas (urban 

shantytowns) are a living example of how 

an increase in order can lead to an increase 

in progress, especially in wealthier areas 

that have withstood greater capital losses 

due to insecurity. Care must be taken not to 

permanently rely on the process but to provide 

solutions that stand on their own, raising the 

more general question of guaranteeing rights 

of ownership after the removal of special police 

units and their efforts.

AGENDA “Giving the market” means, first 

and foremost, improving people’s access to 

the labor market. Here, economic growth and 

related reforms are essential. Labor, social 

security and tax reforms (reducing payroll taxes, 

etc.) enhance the correlation between growth 

and employment. However, since more than 

two million formal jobs were generated only 

last year, most people are willing to overlook 

the need for reform. The persistent question, 

though, is: how many more jobs could have been 

created if the institutional structure were more 

favorable?

EDUCATION Both technical and professional 

education are like a passport to formal jobs. The 

agenda of paying teachers according to their 

pupils’ grades is another recent example of 

efficiency wages, an idea prevailing in the states 

of São Paulo, Pernambuco and the City and State 

of Rio de Janeiro. Since the public sector is, or 

at least should be, closer to the poor, it is able 

to pave the way to the market. Assessments of 

learning proficiency give parents transparency 

regarding quality in their children’s schools, 

thus improving the public sector’s role. 

Social goals complement this movement by 

including the private sector’s efficiency in the 

public sector through a pseudo-market, since 

there are no prices. The learning goals of the 

elementary education development index 

(IDEB), Movimento Todos Pela Educação (All for 

Education Movement) and the Dakar forum, are 

examples of this. 

Some would like an agenda that is friendlier 

toward private action, while others would 

like a broader welfare state. Deep down, most 

Brazilians want both: a state that respects 

market rules while maintaining active social 

policy. The challenge is to combine the virtues 

of the state with the virtues of the markets, 

endeavoring to prevent failures on each side. 

This middle-of-the-road approach will be paved 

by the new Brazilian middle class.
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180 PROJECTS 
IN 17 BRAZILIAN 

STATES

PROVIDING 
EFFICIENT 
SOLUTIONS
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RESTRUCTURING THE ELETROBRAS  
SYSTEM FOR GLOBAL EXPANSION

STUDIES FOR URBAN PLANNING  
PROJECT IN DOWNTOWN SÃO PAULO

ENHANCING ADMINISTRATION IN  
THE FEDERAL EDUCATION SYSTEM

SUPERVISION OF  
BRAZILIAN BAR ASSOCIATION (OAB) EXAMINATIONS

The Management Integration Center provides 

technical tools for developing the Ministry 

of Education’s programs and improving its 

performance. Enhancing the procurement model 

entails analyzing the ministry’s current modus 

operandi so it can be integrated with the Federal 

Education System, involving coordinating, 

monitoring and assessing results according to  

the process laid out in the Education 

Development Plan.

Brazil’s Ministry of Education offers professional, 

scientific and technological education options 

in every state of the country. Students can enroll 

in a technical school or obtain a bachelor’s, 

master’s or doctorate degree at a university. 

Schools within the federal network excel in 

academics, as evidenced by the fact that their 

students consistently take top place in national 

assessments.

FGV Projects conducted studies intended to 

enhance the administration of the Ministry of 

Education and its Federal Education System. The 

studies focused on strategically restructuring 

the Management Integration Center. Studies 

also concentrated on reviewing and enhancing 

the management processes of the Program for 

Improving Goods and Service Procurement.

Nationwide, Eletrobras has installed the 

capacity to generate 39,453 megawatts of 

energy, including half the capacity of Brazil’s 

Itaipu power plant and more than 59,000 km of 

power lines. FGV Projects conducted technical 

and research studies of Eletrobras’ management 

models, as well as alternatives for corporate 

restructuring. These studies aim to guide the 

restructuring and global expansion of the 

Eletrobras system, and are part of the company’s 

transformation plans.

As Brazilian urban centers grow, the local 

governments of larger cities must constantly 

focus on properly allocating and planning 

their spaces. FGV Foundation was a member of 

the consortium that won the bid for São Paulo 

City Hall’s “Nova Luz” Urban Rehabilitation 

Program in 2010. Other experienced members 

of the consortium included: Concremat 

Engenharia, one of Brazil’s largest engineering 

companies; Cia. City, an urban planning firm 

that has operated in Brazil for over a century; 

and AECOM Technology Corporation, a global 

technical and management services company 

responsible for many internationally-renowned 

urban planning designs. 

The Nova Luz region of downtown São Paulo 

covers 45 blocks — or 500,000 fully-developed 

square meters occupied by more than 12,000 

The Brazilian Bar Association (OAB) is an 

independent professional body that regulates 

and supervises the work of Brazilian law 

professionals. FGV Projects facilitates OAB 

exams, required of all law graduates, for the 

Brazilian Bar Association.

Brazilian bar examinations are administered in 

two stages. The first stage, which is comprised of 

multiple-choice questions, assesses graduates’ 

knowledge of public and private law. The 

second stage focuses on candidates’ area of 

specialization. Lawyers cannot practice in Brazil 

This project included an examination of the 

company’s prevailing operating model, and 

offered alternative corporate, organizational, 

and management models that add value to  

the company.

residential dwellers and many businesses. 

Over time, as the region has been degraded by 

changes in land use, residents and businesses 

have moved away from Nova Luz.  Today, many 

of the area’s buildings have  been abandoned.

A concessionaire, which won a bid to 

rehabilitate the area, will restore buildings, 

build housing developments and launch new 

commercial and service establishments. FGV 

Projects will conduct economic and financial 

feasibility studies to aid in the success of 

this program, which includes the region’s 

commercial revival. The project will directly and 

positively impact quality of life for the region’s 

citizens, and will raise values of public and 

private property.

without the Brazilian Bar Association license, 

which is awarded only to candidates who have 

passed the bar exam.

FGV Projects acts in an advisory capacity by 

programming the exam, preparing questions 

and specific assessment instruments, and 

coordinating the distribution and correction of 

tests in 164 different cities around the country. 

This oversight guarantees compliance with 

public regulatory notices. To date, more than 

210,000 candidates in Brazil’s main cities have 

taken these two examinations.

2010 TECHNICAL 
ASSISTANCE 
PROJECTS

26

500

2020

120,000

The Ministry of Education’s 

federal education system 

has schools in all 26 

Brazilian States.

The “Nova Luz” project aims 

to DEVELOP 500 new shops 

and services in the region 

over the next 20 years.

Eletrobras’ goal is to be 

the largest clean-energy, 

global business system by 

2020, with profitability 

comparable to that of the 

top electricity companies.

The Brazilian Bar

Association examination,

organized by FGV Projects,

is given for 120,000 

candidates.
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PROCON-RJ

RIO DE JANEIRO STATE MEMORIAL

FEASIBILITY STUDIES FOR BIOFUEL 
PRODUCTION IN 12 COUNTRIES

DRAFTING A NATIONAL STRATEGY  
FOR TOURISM IN BRAZIL FOR 2011 TO 2014

FGV Projects has so far conducted economic 

and financial feasibility studies for biofuel 

production in 12 countries: the Dominican 

Republic, El Salvador, Guatemala, Guinea, 

Guinea-Bissau, Haiti, Honduras, Liberia, 

Mozambique, Saint Kitts and Nevis, Senegal 

and Zambia. The studies attest to the capacity 

of biofuels to attract private investment, boost 

wealth generation, improve income distribution 

and circulate economic resources. They have 

also shown that biofuels may contribute to 

reducing poverty and to fully developing the 

agricultural and food production sectors.

FGV Foundation understands that biofuels 

help boost developing economies. FGV Projects 

has been tirelessly dedicated to producing 

and transferring knowledge on the production 

of biofuels in Africa, Central America, and 

the Caribbean. To this end, the U.S., E.U. 

and various African governments have 

already signed various technical cooperation 

agreements. 

This movement has gained wide support 

from major entities and companies, among 

them the Ministry of Foreign Affairs and of 

Science and Technology, the Brazilian Trade 

and Investment Promotion Agency, Brazilian 

mining multinational Vale, the Inter-American 

Development Bank and the Organization of 

American States.

Brazil’s legislation for the protection of 

consumer rights is among the most modern in 

the world. Passed in 1987, the current Consumer 

Protection Code sets a high standard for 

Brazilian consumer relations and ensures that 

consumer rights are protected by law. The Rio de 

Janeiro State Consumer Guidance and Protection 

Program (PROCON-RJ) works under the central 

agency of the Ministry of Justice, which heads 

all relevant agencies nationwide.

In Rio de Janeiro, consumer protection falls 

under state jurisdiction and must be performed 

by a public foundation. In order to comply with 

this legislation, PROCON-RJ became a public 

FGV Projects is advising the State Executive 

Secretariat on the creation of a Rio de Janeiro 

State Memorial, which will house the new 

headquarters of the state’s public archives and 

be a place for ongoing recognition of the history 

and identity of the state. To determine the 

contents of the memorial’s permanent exhibition, 

the country’s preeminent professionals in art, 

culture, history, heritage and sports attended a 

seminar at FGV School of Social Sciences. The 

memorial will also host temporary exhibitions.

Over the next five years, Brazil will host two of 

the world’s largest sporting events, requiring 

society’s full mobilization, the capacity to 

coordinate between various organizations, 

and considerable private-public cooperation. 

Academic analysis has been widely applied to 

different aspects involved in hosting the 2014 

FIFA World Cup and 2016 Olympic Games, in 

order to guarantee their success and to create a 

positive legacy for the country. FGV Projects was 

hired by various public and private organizations 

to carry out studies related to various aspects of 

Brazilian tourism. A highlight of these studies is 

now available, and is referred to as the Brazilian 

Tourism Reference Document for 2011 to 2014.

foundation. FGV Projects advised PROCON-RJ 

on the creation of an appropriate organizational 

structure and management model, allowing the 

program to achieve its objectives.

In addition to designing operating parameters, 

FGV Projects identified PROCON-RJ’s successes 

and best practices.  Furthermore, FGV Projects 

analyzed and defined the organization’s 

institutional-legal model, by-laws, rules 

of procedure, and employment and career 

planning. After these models were approved, 

the PROCON–RJ Foundation was launched, by 

government decree, on October 27, 2010.

Three firms competed to design the new building 

in a closed competition. In 2010, FGV Projects 

approved the chosen design and forwarded it to 

the Ministry of Culture. Companies that provide 

support for the project can receive tax deductions 

under the Federal Cultural Incentive Act.

The document analyzes how tourism has 

developed in Brazil and appraises the prospects 

of additional international tourism. Scenarios 

and projections were designed using information 

from reputable institutions and taking into 

account the impacts of both mega-events. 

Using forecast indicators and projections, FGV 

Projects pointed to possible alternatives for 

tourism development and provided a set of 

recommendations and guidelines to advance 

tourism in Brazil and to reach projected targets.

12 3,500
FGV Projects conducted 

feasibility studies for 

biofuel production in 12 

countries in the Caribbean, 

Central America and Africa.

FGV Projects advises on 

a center to honor Rio de 

Janeiro State’s history  

and identity.

PROCON-RJ Foundation 

addresses roughly 3,500 

complaints per month at its 

headquarters. The agency 

also maintains agreements 

with 14 countries and  

16 universities.

Projects consolidated by 

FGV Projects in Tourism, 

using diagnostic anlysis, 

projections and proposals.

PRESERVING 
HISTORY AND 
IDENTITY

9
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MANAGEMENT UPGRADE PROGRAM FOR 
THE NATIONAL COUNCIL OF JUSTICE (CNJ)

ORGANIZATIONAL DIAGNOSIS  
AND STATUS ANALYSIS FOR WHIRLPOOL

FGV Projects took a number of steps, such 

as collecting and analyzing information and 

documents, holding a number of technical 

meetings, participating in a strategic planning 

seminar, conducting 46 interviews with the 

company’s senior and managerial staff, and 

distributing questionnaires to in-company 

teams. FGV Projects was able to provide 

Whirlpool with a foundation for organizational 

restructuring and to help align the home 

appliance unit with the organization’s overall 

strategic planning.

When preparing an organizational diagnosis, 

it is important to develop a framework that 

identifies an organization’s main problems 

and makes connections among them. This 

framework makes it possible to prioritize the 

actions needed to achieve strategic objectives 

within a certain timeframe, and is intended to 

build a stronger, better company.

In 2010, FGV Projects conducted an 

organizational diagnosis and status analysis 

for Whirlpool, a leader in the Latin American 

home appliance market. To complete this task, 

The Brazilian judiciary operates nationwide 

through courts and councils in every state in 

the country. In a country of such immense size, 

providing any quality service nationwide is a 

major challenge, and administrative setbacks 

have saddled the Brazilian judiciary with 

the image of a slow-moving and inoperative 

institution. Similarly, the courts are perceived 

as lacking continuity because of the succession 

model, which mandates rotations every two 

years. FGV Projects prepared a groundbreaking 

project in the Rio de Janeiro State Court of 

Appeals, which was given honorable mention 

for its creativity and innovative administration, 

in addition to being awarded three  

additional prizes.

FGV Projects leveraged the FGV Foundation’s 

vast experience in public administration to 

provide consulting services to the National 

Council of Justice, which is at the head of the 

administration of the Brazilian judiciary. 

FGV Projects developed a program to 

modernize court administration and to adopt 

strategic planning using balanced scorecard 

methodology in the 94 Brazilian courts and 

councils. The process helped draw up a concrete 

diagnosis of the Brazilian Judiciary, and 

ultimately led to improved performance, now 

noticeable to the public, by creating a single 

statistical base, goals to measure progress, and 

a thorough follow-up program.

46 94
FGV Projects carried out 46 

interviews with Whirlpool 

directors to prepare an 

organizational diagnosis.

FGV Projects applied 

balanced scorecard 

methodology in Brazil’s 94 

courts and councils.
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USD 120 million 
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SHARING 
KNOWLEDGE

5150



PUBLICATIONS 
MAGAZINES, 
STUDIES AND 
REPORTS

5352



INTERNATIONAL 
PROJECTS AND 
PARTNERSHIPS

REACHING OUT 	
TO THE WORLD

5554



INTERNATIONAL
PROJECTS AND 
PARTNERSHIPS

GENERAL SECRETARIAT OF  

THE ORGANIZATION OF 

AMERICAN STATES

Advisory services for 

developing biofuel projects.

INTER-AMERICAN 

DEVELOPMENT BANK (IDB)  

Feasibility studies for ethanol 

production in Haiti.

MINISTRY OF ECONOMY OF  

EL SALVADOR 

Economic-financial and 

technical prefeasibility 

studies for ethanol 

production using sugarcane 

in El Salvador.

LOMBARDY REGIONAL 

RESEARCH INSTITUTE (IRER)  

New profiles in institutional 

and territorial relations. The 

instruments for territorial 

development in the Lombardy 

Region compared to some 

international experiences.

GOVERNMENT OF THE 

DOMINICAN REPUBLIC  

International Conference - 

Bioethanol and Continental 

Integration. Dominican 

Republic.

INTER-AMERICAN 

DEVELOPMENT BANK (IDB)

Preparing environmental, 

financial, social and technical 

studies in Honduras pursuant  

to a signed contract.

INTER-AMERICAN 

DEVELOPMENT BANK (IDB) 

Preparing environmental, 

financial, social and 

technical studies in Guatemala.

BRAZILIAN MINISTRY OF 

FOREIGN AFFAIRS  

Feasibility studies on biofuel 

production in the Republic  

of Senegal.

BRAZILIAN MINISTRY OF  

SCIENCE & TECHNOLOGY  

Feasibility study of biofuel 

production in Guinea-Bissau.

VALE S/A  

Feasibility studies on biofuel 

production in African 

countries: Republic of Guinea, 

Republic of Liberia, Republic of 

Mozambique, and Republic  

of Zambia.
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Praia de Botafogo, 190, 6th floor

phone: 55 21 3799.5498 

Avenida Paulista, 1294, 15th floor

phone: 55 11 3799-4170

fgvprojects@fgv.br

With over 20 years of experience providing 

technical assistance to Brazilian institutions, FGV 

Projects brings together expertise, state-of-the-

art methodologies and a staff of well-prepared 

professionals with a proven record in promoting 

efficient management practices in public, private 

and non-governmental organizations in Brazil 

and abroad. FGV Projects’ studies and projects 

are carried out based on the experience of FGV 

Foundation´s professional experts and academic 

faculty. On the basis of its extensive knowledge 

in the areas of public policy, administration, 

finance and economics, FGV Projects devises 

solutions for the implementation of best practices 

in the following key sectors of activity:

• Agribusiness

• Communications and Neuromarketing

• Media and Technology

• Consumption and Retail

• Culture

• Education

• Energy

• Government

• Industry

• Justice

• Health

• Public Safety

• Services

• Social Responsibility and Sustainability

• Sports

• Telecommunications

• Transportation

• Tourism

AREAS OF KNOWLEDGE  

AND OPERATION

ADMINISTRATION

• Strategic Planning

• Organizational Modeling and Restructuring

• Project Management

• Human Resources

• Central Office of Interdisciplinary Projects

• Organization of Public Examinations

• Certification

• Shared Services

• Advanced Information Technology 

Management

• Institutional and Legal Review and Analyses

ECONOMICS AND FINANCE

• Strategic Sector Analysis

• Economic Analyses

• Financial Assessments

• Risk Assessment

• Mergers and Acquisitions

• Tax Analysis

• Risk Management Using Derivatives

PUBLIC POLICIES

• Formulation of projects and 

public-private partnerships

• Plan for regional economic development

• Evaluation of results and impact of  

Public Policies

• Tax Administration

• Municipal Master Plans

• Multi-Year Plan and Budget Guidelines Law

• Support for Public Safety and Social  

Defense Management

ABOUT FGV PROJECTS

Director 

Cesar Cunha Campos  

PhD. Transportation Planning

Technical Director 

Ricardo Simonsen  

PhD. Economics

Director of Control 

Antônio Carlos Kfouri Aidar  

MSc. Economics

Projects Vice-Director 

Francisco Eduardo Torres de Sá  

Economist

Strategies and Marketing

Vice-Director

Sidnei Gonzalez  

Lawyer

TEAM

production credits
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